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IST Athletic Field Renovation Update

- Total of 9 Parks

- 15 multipurpose field conversions (32% of all County
multipurpose fields)

- 2 baseball/softball fields

- Fields selected as a result of heavy programming or
programming need

- LTG/Sports Turf One was selected as CM at Risk for the
overall project

- Project budget is $34.9M

- 11 of the 17 fields have been completed and are open to
the public.
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- Advantages of synthetic turf:

Significantly more playing time (no 10 week renovation period).
Significantly less field maintenance required.

Faster return to play after rain events.

Consistent playing field.

Proposed polymer infill expected to reduce heat buildup on fields,
crumb rubber is capped.

Fields expected to last 10-12 years but will need to be replaced.
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Proposed Improvement Status Allocated

Funding
West Boynton Convert MP1/2 to Synthetic Turf Substantially Completed  $3,604,981
Caloosa Convert SB4. MP1 and MP3to Synthetic Turf Substantially Completed $6,516,848
County Pines Sam Friedland  Convert MP10 and MP11 to Synthetic Turf Under Construction $5,176,541
Dyer Convert MP3/4/5 to Synthetic Turf Under Construction $6,346,937
John Prince Construct New Miracle League Field Under Construction $909,549
Loggers Run Convert MP1/2 to Synthetic Turf Completed $3,038,892
Buttonwood Convert MP2/3 and Open Play to Synthetic Turf Substantially Completed $4,197,024
Glades Pioneer Convert MP5 to Synthetic Turf Substantially Completed  $3,306,803
Westgate Convert MP1to Synthetic Turf Substantially Completed  $1,899,107

TOTAL FIELD CONSTRUCTION ALLOCATION $34,996,682
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Westgate Park and Community Center
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Completion Timeline

- Shade Structures for Caloosa, Buttonwood, Westgate — June 2026
- Dyer Park — October 2026

- John Prince Park Miracle League Field - Field only July 2026,
overall project October 2026

- Sam Friedland County Pines — September/October 2026
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