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Status FY17 % FY18 % FY19 % FY20 % FY21 % % FY23 % FY24 % FY25 % TOT. %

PRD Scope/Design 0 0.0% O 00% O 00% O 0.0% 8 20.0% 3 13.6% 7 26.9% 3 333% 0 0.0% 21 9.4%
RFPA Issued 0 00% O 00% O 00% O 00% O 00% O 00% O 0.0% O 00% O 00% O 0.0%
At CID Pre-Consultant 0 0.0% O 00% O 00% O 0.0% 2 50% 1 45% 3 11.5% 3 333% 0 00% 9 4.0%
Under Design 0 0.0% 2 48% 1 42% 1 42% 3 75% 2 91% 5 19.2% 1 11.1% 1 33.3% 16 71%
Design Completed 1 29% 6 143% 3 125% 1 42% 3 75% 0 00% O 0.0% O 0.0% O 0.0% 14 6.3%
Contractor Selected 0 00% O 00% O 00% 1 42% 1 25% 0 00% O 0.0% O 00% O 00% 2 0.9%
Under Construction 3 88% 3 71% 0 00% 6 25.0% 4 10.0% 4 18.2% 3 11.5% 0 0.0% O 0.0% 23 10.3%
Project Completed 30 88.2% 30 714% 19 792% 13 542% 18  450% 12 545% 8 30.8% 2 222% 2 66.7% 134 59.8%
On Hold 0 0.0% 1 24% 1 42% 2 83% 1 25% 0 00% O 00% O 00% O 0.0% 5 2.2%
TOTALS 34 42 24 24 40 22 26 9 3 224
Overall Project Status - FY17 to FY25 Completed IST Projects by Year
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Canyon District Park Phase 2 A
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Canyon District Park - Phase 2
Boynton Beach, FL
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Synthetic Turf Installation A [0 e
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Lake Lytal Aquatic Center/YMCA

Lake Lytal Aquatic
West Palm Beach, FL
5_1_2025 BLUEWATERDRONES
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Aqua Crest Pool Renovation
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Dubois Pioneer Home Restoration
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Caloosa Park Racquetball Court Replacement 5&\‘.4&,
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