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PALM BEACH COUNTY 
DEPARTMENT OF ENVIRONMENTAL RESOURCES MANAGEMENT 

POSTING 
DATE: 

TO: 

FROM: 

RE: 

*****FACSIMILE***** 

December 21, 2012 

Cavache, Inc. 
Center Marine Contracting LLC 
Orion Marine Construction, Inc. 

Daniel Bates, Deputy Director i.Y 
Department of Environmental Resources Management 

AWARD RECOMMENDATION 
Maintenance Dredging in the Vicinity of South Lake Worth Inlet 
PBC/ERM PROJECT NO. 2012ERM04 

·~* ************************************************************************************** 

Based on bid results for the Base Bid and SBE compliance review, the Department of 
Environmental Resources Management recommends award of the above referenced 
contract to Center Marine Contracting LLC. 

This Award Recommendation will be posted at the Department of Environmental 
Resources Management on the 41

h Floor at 2300 N. Jog Road, West Palm Beach, Florida. 
The Award Recommendation may be protested by addressing your protest to Ms. 
Kathleen M. Scarlett, Director, Palm Beach County Purchasing Department, 50 South 
Military Trail, West Palm Beach, Florida 33415. Failure to file a protest to the Director of 
Purchasing within five (5) business days after posting of the Award Recommendation, as 
prescribed in Section IV (D) of the County Purchasing Ordinance 96-17, shall constitute a 
waiver of proceedings under the referenced County Ordinance. 

The protest period ends January 3. 2013 at 5 p.m. 

We thank you for your continued interest in bidding Palm Beach County projects. 

Attachments: Bid Evaluation Summary 
Bid Tabulation 
SBE Compliance Review 

DB:JA 

c: Kathleen M. Scarlett, Director, Purchasing Department 
Jim Mize, Chief Assistant County Attorney 
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Palm Beach County 
Department of Environmental Resources Management 

Construction Contract Bid Evaluation Summary 

Project No.: 2012ERM04 
Project Name: Maintenance Dredging in the Vicinity of South Lake Worth Inlet 
Bid Opening: December 18, 2012 

1. Lowest responsive, responsible bidder: 
Center Marine Contracting LLC 

II. Bidders, ranked from lowest to highest: 

1. 
2. 

3. 

Bidder 

Cavache, Inc. 
Center Marine Contracting LLC 

Orion Marine Construction, Inc. 

Bidder 

NONE 

$ 
$ 
$ 

IV. Alternate Bid Items used to determine Evaluated Bid Amount: 
N A. 

V. Did SBE Participation affect bid ranking? 
Yes. 

VI. Did local Preference affect bid ranking? 
No. 

Evaluated 
Bid Amount 

1,389,395.00 

1,455,134.46 

2,655,965.80 

VII. Will Contract Award Amount differ from Evaluated Bid Amount? 

SBE 
Participation 

0.00% 

22.44% 

4.22% 

Reason 

N/A 

Business 
location 

Regional 

Non-Local 

Non-Local 
N/E = Not Evaluated 

T:\eer\contracts-gr~!"!ts\Canstruct!on Contract\JFBs\2012ER!\'104 SL\N!\Farms & !\J!emns\2012ERM04 23.2 B!d Eva!uat!or! Summa:y.d0cx Rev. 11/2011 



Palm Beach County 
Department of Environmental Resources Management 

Construction Contract Bid Tabulation 

PrCiject No.: 2012ERM04 

Pmject Name: Maintenance Dredging in the Vicinity of South Lake Worth Inlet 

Bid Opening: December 18, 2012 

Contract Time: 150 calendar days 

BASE BID ITEMS QUANTITY UNIT 

Phase I 

1 Mobil ization/Demobilization 1 LS $ 
2 Maintenance of Traffic 1 LS 

3 Construction Surveys & As-Built Drawings 1 LS 

4 Hydraulic Dredging Sand Trap - Sand Placed on Beach 35,486 CY 

5 Hydraulic Dredging ICW - Sand Placed on Beach 13,395 CY 

6 Hydraulic Dredging Boat Channel -Sand Placed on Beach 5,330 CY 

7 Remove/Re-install Channel Markers in Sand Trap 4 EA 

Phase II 

Mechanical Dredging Sand Trap -Spoil (sand, sand and 
rock, and rock) placed in Half Moon Bay Hole or in 

ERM Estimate 

UNIT COST TOTAl. COST 

115,000.00 $ 115,000.00 $ 
12,000.00 12,000.00 

80,000.00 80,000.00 

8.00 283,888.00 

8.00 107,160.00 

8.00 42,640.00 

800.00 3,200.00 

I 
8 Art ificia l Reef 32,050 CY 18.00 576,900.00. 

Mechanical Dredge ICW and Boat Channel - Spoil (sand 
9 and fines) placed in Half Moon Bay Hole -- 4,905 CY 14.00 68,670.00 

BASE BID $1,289,458.00 

This tabulation is not a recommendation for award. All bids are subject to compliance review and approval. 
Numbers in bold italic indicate a calculation correction . 1 of 1 

Average of 

All Bids 
Cavache, Inc. 

UNIT COST UNIT COST TOTAL COST 

485,725.61 $583,321.05 s 583,321.05 

11,520.20 9,490.00 9.490.00 

65,576.06 55,150.00 55,150.00 

9.02 3.45 122,426.70 

9.94 5.9S 79,700 25 

12.33 7.90 42,107.00 

3,297.48 5,095.00 20,380.00 

20.80 13.50 432, 675.00 

14.61 9.00 44,145.00 

$ 1,389,395.00 

Center Marine Contractinc, Orion Marine Construction, 

LLC Inc. 

UNIT COST TOTAL COST IJN.ITCOST TOTAL COST 
. 

S526,500Jl0 s 526,500.00 5347,355.78 s 347,355.78 

11,550.00 17,550.00 7,520.61 7,520.61 

58,500.00 58,500.00 83,078.19 83,078 19 

12.00 425,832.00 11 62 412,347.32 

12.00 160,74000 11.88 159,132.60 

12.00 63,960.00 1708 91,036 40 

1,178.19 4,712.76 3,619.25 t4,4n.oo 

5.34 171,147.00 43.57 1,396,418.50 

5.34 26,192.70 29.48 144,599 40 

$ 1,455,134.46 $ 2,655,965.80 

Rev. 02/2012 
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DATE: 

TO: 

Through: 

FROM: 

SUBJECT: 

December 21, 2012 

Daniel Bates - Deputy Director 
Environmental Resources Management 

Allen Gray, Manag() ~E~~ Small Business 
Assistance ·~~ 1-) 
Tanoy Williams, Compliance Specialist t{/(u~ \ / 

Compliance Review on Project No. 2012E ~ 
Maintenance Dredging in the Vicinity of Lake 
Worth Inlet 

The following is Compliance Review of SBE participation 
on the a bove-mentioned project. 

Low BIDDER: 

Phone: 
Bid Opening: 
Bid Amount: 
Goal: 
Goal Achieved: 

SBE Participation: 

None 

znd Low Bidder: 

Phone: 
Bid Amount: 
Goal: 
Goal Achieved: 

CAVACHE, INC. 

280 NW 12th Avenue 
Pompano Beach, FL 33069 
954-568-0007 
December 18, 2012 
$1,389.395.00 
15% Overall 
0.00% 

$0.00 0.00°/o 

CENTER MARINE CONTRACTING, LLC 
3810 St. John's Parkway 
Sanford, FL 32771 
407-474-1 2 74 
$1,455,1 34.4 6 
15% Overall 
22.44% 



SBE Participation: 

(HB) Palm Beach Marine 

3rd Low Bidder: 

Phone: 
Bid Amount: 
Goal Achieved: 

SBE Participation: 

$326,677.00 22.44°/o 

ORION MARINE CONSTRUCTION, INC. 
5440 West Tyson Avenue 
Tampa, FL 33611 
813-839-8441 
$2,655,965.80 
4.25% 

(SB) Dunn's Aerial Photo$ 975.00 
(SB) Sea Diversified ~112,100.00 

0.03% 
4.22% 

$113,075.00 4.25°/o 

EVALUATION 

The low bidder, CAVACHE, INC., has not met the SBE goal for 
this project. 

The second low bidder, CENTER MARINE CONTRACTING, LLC. 
has met the SBE goal for this project and falls within 
the range for ranking of responsive bidders, 

cc: Tammy Fields, Chief Assistant County Attorney 
File 


